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	GOVERNANCE FUNCTION, STRUCTURE AND DELEGATION

	The purpose of governance is to provide confident, strategic leadership and to create robust accountability, oversight, and assurance for educational and financial performance.
Our board has three strategic core functions:
· that the vision, ethos and strategic direction of the school are clearly defined and reflect the school’s commitment to its Christian and inclusive values;
· that the headteacher performs their responsibilities for the educational performance of the school;
· the sound, proper and effective use of the school’s financial resources.

To fulfil these functions, the Governing Board of Yalding Primary School operates a ‘circle’ structure and works collectively as a ‘whole team’, meeting at least six times per year, usually once in each of the six half terms.  An Annual Governance Plan together with Agendas for each meeting will include all the tasks which the board is required to consider as set out in the Terms of Reference agreed by the board; and the board’s Code of Conduct sets out the expectations and commitment required from school governors to properly carry out the board’s work within the school and the community.  
The board may assign activities, arising from the business of the meetings, to small ‘working groups’ and will also appoint governors to the Pay Committee; the Headteacher Performance Management Committee; and the Strategy Committee.
In addition to commissioning assignments or activities, the board will delegate monitoring responsibilities to individuals.  These include the DfE identified roles; the LA recommended roles and roles which focus on the priorities of the School Plan.  
The board recognises that all decisions are made by the board, and no financial delegated authority is given to individuals.
Committees, working groups and monitoring individuals are required to report any findings, actions, or recommendations to the board at the next meeting.  These reports will inform collective strategic decision making by the board.    


	Name of Governor
	Date of Apt/re apt
	Appointed by
	End of Office

	Key Skills 
(NGA audit 2025)
	Committees/
Working Groups
	Roles
	Register of Business Interests

	Co-Opted Governors (4)
	
	
	
	
	
	
	

	Mrs Susie Coombs

	17.11.21
16.11.24
	Governing Board
	16.11.24
15.11.28
	Governance;
Developing strategy;
Budget monitoring;
Diversity, equality, inclusion;
Interpreting data.
	Strategy Committee
Pay Committee
	Chair of Strategy Committee

	Nothing to declare

	Richard O’Connor
	21.11.23
	Governing Board
	20.11.27
	Budget monitoring;
HT appraisal;
Interpreting data.
	Pay Committee
	Finance Governor

	Nothing to declare

	Vacancy
	
	
	
	
	
	
	

	Vacancy
	
	
	
	
	
	
	

	LA Governor (1)
	
	
	
	
	
	
	

	Lesley Fisher-Pink

	04.07.23
24.02.25
28.04.26
	Governing
Board
Local Authority
	22.02.24
28.04.26
27.04.30
	Governance;
Developing strategy;
Identifying risks;
Budget monitoring;
Curriculum;
Engaging with stakeholders;
HT appraisal;
Diversity, equality, inclusion;
Interpreting data.
	Strategy Committee
HTPM Committee
	Chair of GB (04.11.25 – 03.11.29)
Curriculum & Assessment:  (English/EYFS)
EYFS
Safeguarding Governor 
	Nothing to declare

	Headteacher (1)
	
	
	
	
	
	
	

	Lucy Jackson
	05.01.26
	Ex-Officio
	
	
	Strategy Committee
SIAMS Committee
	Headteacher
	Nothing to declare

	Staff Governor (1)
	
	
	
	
	
	
	

	Katherine Rose
	01.09.25
	Staff
	31.08.29
	Governance;
Engaging with stakeholders;
HT appraisal;
Diversity, equality, inclusion;
Interpreting data.
	SIAMS Committee
	Targeted Funding
	Teaching Assistant – Yalding Primary School

	Parent Governors (2)
	
	
	
	
	
	
	

	Rachel Cullip
(6 month maternity break from September 2026)

	02.10.24
	Parents
	01.10.28
	Curriculum;
Engaging with stakeholders;
HT appraisal;
Diversity, equality, inclusion;
Interpreting data.
	
	Targeted Funding
	Nothing to declare

	Vacancy
	
	
	
	
	
	
	

	Foundation Governors (3)
	
	
	
	
	
	
	

	Rev Paul Kish
Minister of the Parish of Yalding (ex officio)
	21.09.16
	Ex Officio
(Foundation)
	n/a
	Governance;
Chairing;
Developing strategy;
Curriculum;
Engaging with stakeholders;
HT appraisal;
Interpreting data.
	SIAMS Committee
HTPM Committee
	RE/Religious Distinctiveness

	Governor – Laddingford Primary School and Collier Street Primary School

	Katie Gulliver
	28.02.23
28.04.26
	Parents
PPC
	28.04.26
27.04.30
	Governance;
Engaging with stakeholders;
Diversity, equality, inclusion;
Interpreting data.
	SIAMS Committee
	Co-Vice Chair of GB
SEND/Inclusion Governor
Personal Development & Wellbeing;
Attendance & Behaviour
	Employed by Nelft Mental Health Support

	Peter Wilson
	24.06.26
	Diocesan Board of Education (DBE)
	23.06.30
	
	Pay Committee
	Health & Safety Governor
Curriculum & Assessment (Maths & Foundation)
	Outdoor Education Charity 
Chair of Trustees

	Clerk (No voting rights)
	
	
	
	
	
	
	

	Mrs Lyn Dive
clerk@yalding.kent.sch.uk
	May 15
	
	
	Advice on governance, constitutional and procedural matters; 
Administrative support; Manage information.
	
	
	Clerk – Hollingbourne Primary School

	Retiring Governors
	
	
	
	
	
	
	

	[bookmark: _Hlk114402664]Alexandra Dave
	10.02.21
29.04.25
	Governing Board
	29.04.25
31.08.26
	Identifying risks;
Budget monitoring;
Diversity, equality, inclusion;
Interpreting data.
	
	Safeguarding Governor
Co-Vice Chair of GB

	Employed by LGfL (IT solutions for schools inc YPS)
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